The Employee Benefits Journey:

From Origins to Innovation

A comprehensive timeline of how employee benefits evolved from basic coverage to today's
innovative solutions

O,

Early Foundations
(1900s-1940s)

1910s-1920s:

Employers begin offering [(:E515
X pensions It
attract and retain workers in the
growing industrial economy.
Source: SHRM: Evolution of Benefits in

the U.S.

1935:

The creates
a federal retirement safety net,
establishing the foundation for
modern retirement benefits.
Source: CMS: Medicare and Medicaid
history

1943-1945 (WWII):
Wage controls push employers to

offer MiEEUGNGEVEREN as a

benefit to attract talent — marking




the start of employer-sponsored
healthcare.
Source: KFF: Employer Health Benefits

Surveys

Regulatory

Milestones &

Standardization
(1950s-1970s)

.

1954:

Tax exclusion for employer-
sponsored health insurance
becomes law under the [

— a major incentive for
benefits growth.

Source: IRS: Health and Retirement Plan

Tax Codes

1965:

Introduction of JLEL [T o]
VLT, expanding healthcare
access for seniors and low-income
Americans.

Source: CMS: Medicare and Medicaid

history

1974:

I1:] Employee Retirement
Income Security Act (ERISA) IS

passed — defining fiduciary duties,



vesting, and reporting for pension
plans.
Source: DOL: ERISA, ACA, COBRA

summaries

Expansion & @
Employee-Centric
Designs (1980s-
19905s)

1980s:
Rise of [ZLEI(3) and
Contribution Plans JEIs]EIle

traditional pensions, shifting
investment risk to employees.
Source: SHRM: Evolution of Benefits in

the U.S.

1980s:

introduced, allowing
employees to use pre-tax dollars
for medical expenses.

Source: IRS: Health and Retirement Plan

Tax Codes

1985 & 1996:

COBRA (1985) EULT HIPAA
EE:LI)N enhance employee rights
to continued and private coverage.




Source: DOL: ERISA, ACA, COBRA

summaries

1990s:

Emphasis grows on
(IS like dental, vision, life,

and disability insurance.
Source: KFF: Employer Health Benefits

Surveys

Technology and
Wellness Integration
(2000s-2010s)

2000s:

Rise of faladERIEU{I N and
streamlining benefits
administration.

Source: McKinsey & Deloitte HR Insights

Reports

2000s:

emerge
(biometric screenings, EAPs, step
challenges) focusing on preventive
care.

Source: SHRM: Evolution of Benefits in

the U.S.




2010:

reshapes coverage mandates,
dependent eligibility (to age 26),
and employer reporting.

Source: DOL: ERISA, ACA, COBRA

summaries

2010s:

Increased focus on el o] IETTE=N
preventive care JEULT mental
[T benefits.

Source: KFF: Employer Health Benefits

Surveys

The Smart Benefits @
Era (2020s-Present)

2020s:

Explosion of FAE T
and
personalized plan selection }

Source: McKinsey & Deloitte HR Insights
Reports

2020s:

2\ d e RNTeT4 @ drives new benefits:
mental wellness apps, home office
stipends, fertility, pet insurance,
and financial planning services.




Source: SHRM: Evolution of Benefits in

the U.S.

2020s:

Enhanced focus on [E/=H}
benefits design |

Source: McKinsey & Deloitte HR Insights
Reports

Present:

Global benefits management
systems support multinational
workforces.

Source: Deloitte HR Insights Reports

Present:

Emphasis on JLETERTTa114Y

(HIPAA, SOC 2, FedRAMP
compliance).

Source: Deloitte HR Insights Reports




